
SET-1R05Code.No: 37333 

 
JAWAHARLAL NEHRU TECHNOLOGICAL UNIVERSITY HYDERABAD 

IV .B.TECH – I SEM REGULAR EXAMINATIONS JANUARY- 2010 
SOFTWARE PROJECT MANAGEMENT 

(COMMON TO CSE, IT) 
Time: 3hours        Max.Marks:80 

Answer any FIVE questions 
All questions carry equal marks 

- - - 
 
1. a) Explain the predominant process used for the software cost estimation. 
    b) Explain adversarial stakeholder relationship.    [8+8] 
 
2. a) Explain the maxims of team management. 
   b) Discuss the inherent risk resolution features in the modern process. [8+8] 
 
3. a) Explain the transition in the phases of the life cycle process. 

b) Explain the evolution of planning fidelity in the WBS over the life cycle.[8+8] 
 
4. a) Discuss how the architecture affects modern software development. 

b) Explain architectural frame work.      [8+8] 
 
5. a) Explain about periodic status assessments.  

b) Discuss planning guidelines.      [8+8] 
 
6. a) Explain CCB. 

b) Explain the four important environment disciplines.   [8+8] 
 
7. a) Explain quality indicators. 

b) Discuss process flexibility.       [8+8] 
 
8. a) Explain about culture shifts. 

b) Explain about Ada COCOMO.      [8+8] 
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